U S AI D MPOEKT 3A FPAFAHCKO YYECTBO

on AMEPUKAHCKWMOT HAPOQ

AaTtym Ha 3ano4yHyBake Ha npoeKToT: 17 asrycrt, 2016
AaTtym Ha 3aBpLuyBarbe Ha npoekToT: 17 asryct, 2021
Byuer (3a BpemeTpaerbe Ha NpoeKToT): $9,495,923

CnpoBeayBaH og: WcT Bect MeHaumeHT UHCTUTYT (East West Management Institute- ENWMI) Bo napTHepcTBO
CO YETUPU JIOKAJTHU rpafaHCKK opraHu3aummn: PoHaaunja 3a MHTEPHET U onwTecTso ,,MeTamopdosunc”,
Acolumjaunja 3a AeMoKpaTcku nHMumjatuem (ADI), PoHaaumja oTBopeHo onwTecTBo-MakeaoHuja (POOM), n
HaunoHaneH maaguHckn coset Ha MakeaoHuja.

LENN

MpoeKToT 3a rpafaHcko y4yectBo (CEP) Ke ro 3ajakHe KOHCTPYKTMBHOTO Y4Y4eCTBO Ha rpafaHCKMTE OopraHusaumm
(FO) Bo 0AHOC Ha NONUTUMKK M Npallakba 04, jaBEH MHTEPEC, KAaKO U 3roJIEMU M 04PN BKAYYYBaHEeTO Ha Maaaute
BO jaBHMOT *MBOT BO MakegoHuja. Mnaaute n IO Kou ce BKy4YeHM BO NPOEKTOT, npeKy CEP Ke ce 3006ujaT co
3Haere U MOTMBUPAHOCT, N Pa3BKUjaT BELUTUHN KOM KE OBO3MOMKAT UCTUTE Aa YYeCTBYBaaT Ha AMCKYCUW 33 jaBHU
NOANTUKM CO BNafaTa, NPUBATHUOT CEKTOP, MEAUYMUTE U APYrUTE rparaHCKM opraHusaumun. MnaBHaTa uen Ha
MpoeKTOT 3a rparfaHCKO y4yecTBO e Aa ce 3ajakHaT O M KanauuTeToT Ha MnaauTe 3a yHanpeayBatbe Ha jaBHUTE
NoanTUKK, noaobpyBare Ha jaBHUTE YCAYrK, NPOMOBUPare Ha A06pPOTO Bnageerwe M Aa npuaoHece 3a
noaobpyBare Ha XMBOTHMOT CTaHZAPA Ha AyfeTo Bo MaKkegoHuja. NpoeKToT e NocBeTeH Ha poAoBa e4HaKBOCT
M 3alUTMTA Ha NpaBaTa Ha COUMja/IHO UCKAYyYeHM rpynm BO MaKeaoHuja.

KOMMOHEHTU

KOMMOHEHTA 1: 3ajakHyBatbe Ha anMjaHCUTEe HaA rpafaHCKUTe oOpraHMsauMu: Npeky nporpamarta 3a
MapTHEPCKKU rPaHTOBM, MPOEKTOT Ke r1: 1) noaapxu anvjaHcuTe Ha FO ga cTaHaT Aavaepu Bo 061MKyBakbe U BO
KOHCTPYKTMBHOTO aHrakvparbe 3a Mnpallarba O jaBeH MHTepec; 2) nojobpu HUBHUTE KamaumuteTu 3a
aHraxkvparbe rparaHu, meguymu, BAAAMHU UHCTUTYUUW U APYFM YMHWUTENM 33 YHanpeayBatbe Ha CeonwTuoT
£06pobuT; 1 3) 3ajakHe HUBHUTE MHCTUTYLMOHAIHM KanauUTeTu.

KOMMOHEHTA 2: 3ajakHyBakbe Ha OpraHusauuMute of rparaHcKoTo onuwTtecTtBo: [lpeky GnekcMbunHu u
NPWUNAro4eHN rPaHTOBM KaKo M MOMOLU 33 pPa3BOj Ha KanmauuTeTuTe, NPOEKTOT K& MM MOMOrHe Ha rparaHcKkuTe
OpraHu3aLMn BKAYYYBajKM N TUHK-TEHKOBM KOM PaboTaT BO cieAHUTE NpuopuTeTHM obnactu: obpo Braseeme,
nonobpysarbe Ha jaBHWUTE YCNyru, BAaeere Ha NPaBOTO, aHTMKOPYMLUMja, YOBEKOBM NpaBa, EKOHOMCKM PacT,
norogHa AenN0BHA CPeAMHA, KAKO M MOHUTOPUHT M HAaA30P HA jaBHUTE MHCTUTYLMN.

KOMIMOHEHTA 3: 3ajakHyBakbe Ha y4ecTBOTO Ha mnagute: [poeKToT Ke opraHusupa egHorognwHa LEAD MK
nporpama (Linking, Engagement, Advocacy, Development) Koja Ke UM 0BO3MOXM Ha 80 BMCOKO-MOTUBUPAHM
MAagM NMLA Aa CTEKHAT BEWTMHM, 3Haekba, U MOXKHOCTM 3a BMpPEXKYBatbe KOWM Ke MM MOMOrHaT Aa CTaHat
ngepu BO yHanpeayBakbe Ha jaBHMOT MHTEpec Ha HMBO HA 3aefHuUa, PEerMoH WM Ha HAUMOHANHO HMBO.
MpoeKToT Ke ro noep3se cekoj ctuneHanct og LEAD MK nporpamata co meHTOp 1 Ke ob6e3beaun opraHM3aumcKa
nogApLlUKa 33 HUBHUTE MPOEKTU BO paMKM Ha nporpamata. Cekoja roamHa, NPoeKkToT Ke goaenysa Haepada 3a
MnaduHcko Yuecmeo co uen npomoumja Ha rpafaHCKOTO YYeCcTBO M 0A4aBatbe NPU3HAHWE Ha yCrewHn maaam
Mua, rpafaHcKM opraHM3anmmn Uan/v rpynu Kov ce aHraxkmMpaar 3a NpoMOBMpatbe Ha onlwTecTBeHaTa g4o6pobur.



KOMMNOHEHTA 4: 3ajakHyBarbe Ha MIAAUHCKUMOT aKTuBM3am: [lpeKy rpaHToBM M noaaplika 3a pa3Boj Ha
KanaumuteTuTe, NPOEKTOT Ke M NOoAAPNKWU PErncTPUPAHUTE U HEPETrUCTPUpPAHUTE MIAOMHCKM rpynu Kou 1) ce
bOKycMpaHM Ha eayKaumja Ha MIaguTe 33 HUBHUTE MpPaBa M MOXKHOCTM 33 Y4ECTBO BO jaBHMOT KMBOT; 2)
NPOMOBMPAAT M1agM Aa paboTaT Co jaBHU MHCTUTYLMM Ha LEHTPANHO M NIOKAJIHO HWMBO Ha Npallakba KOW BAKWjaaT
Ha MnaguTe Bo MaKegoHuWja AW Ha 3aegHMLATA BO LENocT; 1 3) obe3beayBaaT MOXKHOCTU HA MiaguTe Aa Aadaat
NpPUAOHeC Ha 3aeAHWLATA M OMWTECTBOTO, M Aa ce QoKycMpaaT Ha MPUOPUTETHU MOJUTUYKM, EKOHOMCKM,
KYATYPHU UK COLMjanHUN NpaLllakba Kou 61 MoKene Aa BMjaaT BP3 HUBHUTE XKUBOTU.

KNY4YHU OHEKYBAHU PE3Y/ITATHU

3ajakHyBaHe HA a/INjaHCUTE HA rpafaHCKUTe opraHU3aLuu:

e [lo neT annjaHcn Ha O KOM NPOMOBMPAAT yHanpeayBakbe BO KAYYHUTE 06/1acTU KOM ce MPUOPUTETHM 3a
rparaHuTe;

e Hajmanky 15 annjaHcu Ha rpafaHCKM OopraHM3auumM npes3emaat CTPaTelKM akTUBHOCTM BO HUBHUTE 061acTu
Ha JenyBakbe;

e [lpowwnpyBarbe HaA anujaHcUTe Ha rpafaHCKM OpraHMsaLMm CO BKAYYyBaktbe Ha ApYyrM rparaHCcKu
OpraHuM3aLum, TUHK-TEHKOBU, MeAUYMMW, MPUBATHUOT CEKTOP, aKALEMCKUTE MHCTUTYLUUU U 3acerHatute
CTpaHu;

e BocnocTtaBeHM MexaHM3MM M MPAKTUKK 33 FeHepuparbe Ha rparfaHCKM akTMBM3aM M ceondaTHa NoALpLUKa 33
MHULMjATUBUTE HA annjaHcute Ha FO; n

e OpraHu3aLmcKa NPOMeEHa KOja BOAM KOH BOCMOCTaBYBakbe Ha OAPMKANBOCT HA aINjaHCUTE.

3ajakHyBarb€e Ha rpafaHCKUTe OpraHu3aLuu:

e [lo 17 rpafaHCKM opraH13auumn noAaAaprKaHu 4a ro Bo4aT y4ecTBOTO Ha rpafaHMTe BO HUBHUTE 061acTu Ha
[eNyBatbE;

e [paraHCKuM opraHu3aLMy NOMOrHaTh Aa KOPUCTAT asiaTKM 3a yrpasyBakbe CO MHGOPMaLMK 33 PerncTpmpar-e
N KOMYHULIMPakbe CO MPOoLUMpPeH 6P0oj Ha KOHCTUTYEHTM, KaKo M CO MapTHePW 1 AoHaTopu Bo MaKeaoHwuja 1
BO CTPAHCTBO;

e OKony 51 MHTepBEHLMja 32 MOBUIM3UPaAHbE HA rpalfaHNTE KoM NPUAOHECYBAAT 3a rpafaHCKMTe OpraHn3aumum
Aa 6apaaTt noaapluKa o4 rpafaHMTe 3a HUBHO YYECTBO BO MHULMjATUBK 3a 3acTanyBakbe.

3ajakHaTo y4ecTBO Ha MaaguTe

e PasHoBWAEH, NpUNaroAeH egHOroAMLIEH Pa3Boj HA IMAEPCKUTE BELTUHM 33 80 KOMNETUTUBHO U36PaHK
MAaau;

e HajmanKky 80 manu NpoeKTV CNPOBEAEHUN OZ CTPaHa Ha MIAAWTE Ha HMBO Ha JIOKa/IHa 3ae4HULLA, PEFUOH UK
HaLMOHaIHO HWBO;

e [0o0uwHa Haepada 3a MaaduHCKO y4ecmeo fAoAeNeHa 3a YCnewHN UCKYCTBA U HajAobpm NPaKTUKKM 33 IMYeH
MIAAMHCKM aKTUBM3aM U MIAZAMHCKM aKTUBM3aM 04, CTpaHa Ha rpafaHCcKMTe opraHusauumn Bo MakegoHuja.

3ajaKHaT MNAANHCKU aKTUBU3aAM
e 30 mnagmHCKn l'pall'aHCKVI OpraHnsaunmn CTeEKHATU CO BEWTUHU U I'IOTpE6Ha noaapLwKa 3a NOTTUKHYBakbE Ha
MmnaguTte, n 06636e,ﬂ,eHM MOXHOCTHU Oa CTaHAT YAHUTENN 3a INYEH U HaNpPedoK Ha HUBHUTE 3aeJHULLA.

KoHTaKT nHdopmaLmm
Koumakm eo YCAU/L: Menuta YokpeBcka, mcokrevska@usaid.gov
JAupekmop Ha npoekmom: AHa [ipakuk, adrakic@ewmi.org

Cneyujanaucm 3a KomyHukayuu: HaTtawa H. CtaHkoBUK, nstankovic@ewmi.org
MpoekT Ha YCAUL, 3a rpafaHcKo y4yectBo (CEP)
¥Yn. Bacun FasuHoB 7 b, 4-t1 cnpat, 1000 Ckonje MakepgoHuja Ten:+389 2 320 4450
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